
Commitments and Goals  
Underlying the University of North Florida’s  

Planning and Growth 
 
Four commitments serve as a foundation to UNF’s planning and its growth:   

 a commitment to excellence; 
 a commitment to focus; 
 a commitment to relevance; and 
 a commitment to accountability 

 
In framing this planning and growth, UNF will 

 seek to attract, recruit, routinely evaluate, and fairly compensate top-quality 
faculty members;  

 seek to attract, recruit, retain, evaluate, and support a meritorious and 
diverse student body;  

 develop a master plan for facilities and grounds that can support 
institutional growth and commitments;  

 focus on developing exemplary undergraduate curricula, which 
require/encourage students to engage in at least one “transformational 
learning experience” (e.g., international study, research projects, original 
publications, internships);  

 respond to community and state needs through the University’s curriculum, 
research, and service;  

 select and develop flagship programs in which UNF  will provide leadership;  
 provide students with an enriching university experience from classroom to 

campus life;  
 expand and support research projects to complement and address the 

institution’s flagship programs, community needs, and unique academic and 
business opportunities;  

 orient the university’s endowment to support targeted research, flagship 
programs, an exemplary undergraduate curriculum, the attraction and 
retention of high quality faculty and a meritorious and diverse student body;  

 embrace and adopt a continuous improvement protocol such as the 
Baldridge process.   
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Core Mission 

 seek to attract, recruit, routinely evaluate, and fairly compensate top-quality 
faculty members; 

 seek to attract, recruit, retain, evaluate, and support a meritorious and 
diverse student body; 

 focus on developing exemplary undergraduate curricula, which 
require/encourage students to engage in at least one “transformational 
learning experience” (e.g., international study, research projects, original 
publications, internships); 

 select and develop flagship programs in which UNF  will provide leadership; 
 provide students with an enriching university experience from classroom to 

campus life; 
Research and Service Missions 

 expand and support research projects to complement and address the 
institution’s flagship programs, community needs, and unique academic and 
business opportunities;  

 respond to community and state needs through the University’s curriculum, 
research and service; 

Resources 
 develop a master plan for facilities and grounds that can support 

institutional growth and commitments; 
 orient the university’s endowment to support targeted research, flagship 

programs, an exemplary undergraduate curriculum, the attraction and 
retention of high quality faculty and a meritorious and diverse student body; 

Accountability and Continuous Improvement 
 embrace and adopt a continuous improvement protocol such as the 

Baldridge process.   



 



 
 

Four Guiding Principles 
 
 

 A commitment to excellence 
 
 A commitment to focus 

 
 A commitment to relevance 

 
 A commitment to accountability 



Strategic Plan Elements 
  
 

I.                   Attract/Recruit/Retain/Measure/Compensate/Promote – Quality faculty 
  
II.                Attract/Recruit/Retain/Measure/Reward – Quality students 

  
III.             Master Plan  Facilities, Plant and Grounds 
  
IV.            Focus on Undergraduate Instruction 

a.      “transformational learning experience” 
1.     travel abroad, publication, research, etc. 

b.  provide vibrant campus life 
  

V.               Community Needs/Opportunities 
a.      Be responsive/relevant to state/regional needs in terms of graduates and 

research 
  

VI.            Flagship focus on 5 – 10 programs wherein UNF leads the market 
a.      Plan to select (involvement of faculty, community, etc.) 
b.     Plan to develop 
  

VII.         Expansion and focus of Research on: 
a.      Flagship programs 
b.     Community needs 
c.     Academic/Business Opportunities 
  

VIII.      Endowment:  Orient towards our strategic focus of targeted research, Flagship 
programs, community needs, undergraduate learning experience, master plan, 
student A/R/R/M/R; faculty A/R/R/M/C/P 

  
IX.            Embrace and Adopt “Continuous Improvement” protocol 

Baldridge Processes (business plan and Strategic planning process) 



Mission Statements 
 
Current University Mission Statement: 
The University of North Florida is a comprehensive public urban university whose mission is to educate 
students through a broad array of undergraduate and select graduate programs.  The University of North 
Florida is dedicated to excellence in teaching, scholarship, and service; and the engagement of students 
in a personal, supportive, and challenging learning environment.  In fulfilling its mission, the University 
seeks to contribute to the betterment of society. 
 
Previous Statement of Mission:    
The mission of the University of North Florida is to provide an intellectually stimulating and caring 
environment which: 

• Enables students to achieve their highest potential through learning that emphasizes liberal arts, 
professional and interdisciplinary education in the context of individual and societal 
responsibility; 

• Maximizes the personal and professional growth of teacher/scholars by supporting teaching, 
scholarship and creative endeavors that include the discovery, integration and application of 
knowledge; 

• Establishes significant partnerships with external communities by responding to the evolving 
challenges of an interconnected and more informed global society; and 

• Provides high quality support services that offer a campus environment focused on the needs of 
the University’s clients. 

 
Draft Version of a Mission Statement (Developed by the Strategic Planning Committee and shared 
with the University President and the Board of Trustees for their consideration.): 
The University of North Florida serves Northeast Florida, the State of Florida, and selected national and 
international communities by providing educational programs that foster the development of individuals 
who will contribute to society and the global economy.  The University endeavors to increase the social, 
economic, and intellectual value of its stakeholders through relevant undergraduate, graduate, and 
professional programs, accredited as appropriate, provided by faculty who produce scholarship and 
creative works, and who interact with the community through their professional expertise.  The 
University’s primary commitment is to instruction, with scholarship and service playing vital roles by 
supporting and complementing this commitment. 
 
Draft Version of the Mission Statement (as modified by members of the International task force) 
The University of North Florida serves Northeast Florida, the State of Florida, and selected national and 
international communities by providing educational programs that foster the development of individuals 
who will contribute to the global society and economy.  The University endeavors to increase the social, 
economic, and intellectual value of its stakeholders through relevant undergraduate, graduate, and 
professional programs, accredited as appropriate, provided by faculty who produce scholarship and 
creative works, and who interact with the community through their professional expertise.  The 
University’s primary commitment is to instruction, with scholarship and service playing vital roles by 
supporting and complementing this commitment. 
 
Draft II: 
The University of North Florida’s primary commitment is to instruction, with scholarship and 
community involvement playing vital roles. The University provides a comprehensive array of degree 
programs, with a targeted focus on select programs where the University is a national leader. 
 



Revision of Draft II: Guided by its commitment to excellence, to focus, to relevance, and to 
accountability, the University of North Florida’s primary mission is to provide instruction that enhances 
and transforms the lives of its students, with scholarship and community involvement playing vital roles. 
The University provides a comprehensive array of academic programs, with a targeted focus on areas 
where the University is a national leader.  



Mission Statements 
 
Current University Mission Statement: 
The University of North Florida is a comprehensive public urban university whose mission is 
to educate students through a broad array of undergraduate and select graduate programs.  The 
University of North Florida is dedicated to excellence in teaching, scholarship, and service; 
and the engagement of students in a personal, supportive, and challenging learning 
environment.  In fulfilling its mission, the University seeks to contribute to the betterment of 
society. 
 
Previous Statement of Mission:    
The mission of the University of North Florida is to provide an intellectually stimulating and 
caring environment which: 

• Enables students to achieve their highest potential through learning that emphasizes 
liberal arts, professional and interdisciplinary education in the context of individual 
and societal responsibility; 

• Maximizes the personal and professional growth of teacher/scholars by supporting 
teaching, scholarship and creative endeavors that include the discovery, integration 
and application of knowledge; 

• Establishes significant partnerships with external communities by responding to the 
evolving challenges of an interconnected and more informed global society; and 

• Provides high quality support services that offer a campus environment focused on the 
needs of the University’s clients. 

 
Draft Version of a Mission Statement (Developed by the Strategic Planning Committee and 
shared with the University President and the Board of Trustees for their consideration.): 
The University of North Florida serves Northeast Florida, the State of Florida, and selected 
national and international communities by providing educational programs that foster the 
development of individuals who will contribute to society and the global economy.  The 
University endeavors to increase the social, economic, and intellectual value of its 
stakeholders through relevant undergraduate, graduate, and professional programs, accredited 
as appropriate, provided by faculty who produce scholarship and creative works, and who 
interact with the community through their professional expertise.  The University’s primary 
commitment is to instruction, with scholarship and service playing vital roles by supporting 
and complementing this commitment. 
 
Draft Mission 1: 
At the University of North Florida we educate and transform the lives of students, we 
discover and create new knowledge, and we enrich and support the communities in which we 
live and work.  We accomplish these through our commitments to excellence, to focus, to 
relevance, and to accountability.  

ABRIDGED: At the University of North Florida we transform the lives of students, 
we create new knowledge, and we enrich the communities with which we work 
through our commitments to excellence, to focus, to relevance, and to accountability. 

 
 



 
Draft Mission: 
The University of North Florida engages students in a supportive and challenging learning 
environment, transforming their lives and preparing them for roles as professionals and 
community leaders and as well educated citizens. Through research and service activities and 
in partnerships with external communities, the faculty and staff of the University of North 
Florida contribute to the academic, civic, economic, and social development of the region, 
state, nation, and, in deed, the world.  
 
Draft Mission: 
The University of North Florida is a comprehensive university that transforms the lives of its 
students through its educational and research programs, contributing to the social, civic, and 
economic development of the region, and, in deed, the world. 
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